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We’ll choose  
the most effective 

interventions

We’ll make choices  
based on insights

We’ll listen  
and tell our story

We’ll measure  
what we do

We’ll partner  
across Aotearoa

We’ll set up 
for sucessStriving for excellence

Seeing the ‘big picture’

New Zealand’s 
primary regulator 
for work health 
and safety and  
the safe use  
and supply of 
electricity and gas

Our role is to be To achieve this we’ll ensure By focusing on We’ll deliver this by And through

Culture and values

Leadership

Skills and capability

Infrastructure

Decision making

Processes and practices 

Plans and measures

Strategic focus

By having in place the right

Harm prevention 
is at the heart of 
what we do

WHO WE ARE WHAT WE’RE HERE FOR

We have a 
productive  
New Zealand in 
which everyone 
who goes to  
work comes home 
healthy and safe

We do all this so that

WHY WE DO ITHOW WE’LL DO IT

Building health and  
safety capability

Being a behaviour  
change agent

Working with and  
through others

Strengthening the  
integrity of the system

The value we add

Being an effective 
regulator

Appendix: How we implement our regulatory approach


