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How to manage work risks

This fact sheet provides brief guidance for a person conducting
a business or undertaking (PCBU) on how to manage health and

safety risks.

PCBUs must, so far as is reasonably practicable,
keep workers and others affected by their work
healthy and safe.

How to manage work risks

Risks to health and safety arise from people being
exposed to hazards (anything that can cause harm).
Risks must be eliminated so far as is reasonably
practicable. If a risk can’t be eliminated, it must

be minimised so far as is reasonably practicable.

Risk has two components - the likelihood that it will
occur and the consequences (degree of harm) if it
happens. To manage risk, you can reduce how serious
the harm is if it does occur and/or reduce the chances
of it occurring, or ideally both.

You are encouraged to use the PLAN-DO-CHECK-ACT
approach described in Figure 1to manage work risks.

You must involve your workers

You must, so far as is reasonably practicable, engage
with your workers and their representatives on the
health and safety matters that affect them. This includes
assessing work risks and making decisions about how
to manage those risks.

Use effective control measures

Choose the control measures that effectively eliminate
or minimise the risk.
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Check if there are widely used control measures
(eg industry standards) for that risk. However, just
because something is a common practice doesn’t
mean that it’s the most reasonably practicable
option. You should focus on the most effective
control measures for your circumstances.

Check the WorkSafe website: www.worksafe.govt.nz
for good practice advice on dealing with certain
work risks.

Review for continuous improvement

On a regular basis review the effectiveness of the
control measures in place.

It’s not about creating loads of paperwork

It is good practice to keep written records. For low risk
work, records can be simple such as making notes

in a notebook. You could note the main points about
the risks you identified and what you decided to do.
More risky work would require more complex records.

Further help

For more guidance and examples about managing
risk, see WorkSafe’s website: www.worksafe.govt.nz
or read WorkSafe’s quick guide /dentifying, Assessing
and Managing Work Risks and the Reasonably
Practicable fact sheet.
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http://www.worksafe.govt.nz/worksafe/hswa/health-safety

sysi aBeuew 0] yoeoidde | DV-4DIHD-OA-NVId @Yl iL I¥NOI4

"pPaJapPISUOD
9JNSEAW |0J3U0D AJUO JO IS} 8Y3} 8] 30U PINOYS (Jdd) uawdinba aA130930.4d [eUOSIad

"aWI} DUIBS 9] 18 SI9MIOM ¥sli-1e 3|dijNW 399304d Jey) SeINsesw [0J3U0D 0} 8dUaJla)aid SAID
"a|geoioeld Ajgeuosesi
SI S ey 0S S)SI4 SSILWIUIL 1O 91BUIWIS 18Y] SSINSeaW [0J1U0D BAI1094J0 Juswa|dw)|

saJnseaw [043u0d juawa|duw|

od
o

"Aiessaoau a1aym sjeuolssajold palylienb Ajgeiins wouj disy 1ees
*SYSI4 8Y3 SSIWIUIW O 81eulwl|d 03 SAem Y] INOge SUOISIOBp Bulyew usym pue
Ys1J Bulssasse pue BulA}Ijuspl UsyMm saAljeiuasaldal J1ay) pue SiaqJom JINOA Yyiim abebul
"MS14 INOA 8SIWIUILI 1O 81eUlUIl|® A[AI}D84)8 Jey) SeunseaWl [0J3U0d 8y) 8sooy) -

‘SeJnseauwl |0J3U0d Buisn
a|geonoeid A|geuosesl Si Se Jej 0S PasIIUILL 8F 1SN 31 U] ‘Paleulull|® 89 3,Ued Sl oyl 4| -
“(¢Wey Y3 JO 92JN0S 8U3 8AOWISI NOA UED £8) Pajeulull|@ 80 URD YSLI 843 Joyloym JopISUoD ISiiH -
9|geoiyoeid Ajgeuosead Si Se Jej OS SYSIJ 9SIWIUIW JO 91_UIWI[S ISNUI NOA
"SISO JO SJISMIOM O} Yiesp JO Ssaul|l ‘Aunful @sned pinod SYSid YdIym Inoge yulyl -
J9PJO J_YM Ul pUB ‘YIIM [eSp O3 SHSII YDIYM BPIDBP O3 SHSII YIOM SSOSSY
“JUSWIUOIIAUS YJIOM JBPIM pue 92.|d¥YJOM JNOA JNOge YUly) 0S|V “(S19pueisAq ‘SI0yISIA B3)
SI9310 pue SIS®IOM JO Ajajes sy Jebuepus JO Yijesy ayi wiey pjnod jJeym Ajiuspl 03 ssiAjoe
YIOM JNOA 3B X007 "SHSI A}ajes pue yjjeay paje|al-31J1om 03 8sld dAIB PINOD jey) spiezey Ajijusp|

saJnseaw [0J1U0D AJIjUsp! pue Xsid SSassy

NV-1d
[ L

~\

‘Buriojluow 4oy seinpadosd
INOQe SUOISIDBP Bulxew usym saAljejuasaldal J1ayl pue SsiaxJom JNoA yym sbebuy -
"KI@A1308442 BUIMIOM aJe sainseaul [0J3U0D UNOA JI NOA MOYS Ued BULIOUO| -
'95e8SIP JO Y}[eay-||l JO SUBIS AjJes 108)8p 03 SUUIe pue “$IOM JNO BUIALIRD B|IUM Spiezey 0}
2JNsOdXe WO} paulley Buleg S SISXIOM JO U3jeay ay3 JI ¥oayd 03 Aem e S| BULIOJIUOW YijjeaH -
‘S|oAS| |Njuliey Je paezey e 0}
pasodxa Bulag A|jeljusiod ade SISMJOM JI INO puly 03 Pasn ad ued BUIOIUOW ainsodx] -
‘a|gedioeld Ajgeuoseal S| se Jej 0S Y}|eay J8XJ0OM pue SUOINPUOD 80.|d%JOM JOJUO -
‘Buiiodal-ispun sbeinodus Aew eyl $8sse20.4d ploAy “Bulpiodad sjelidosdde sbeinoduy -

'SUJS2UO0D Ajajes pue
yijeay 40 ‘sassiw Jeau ‘sjusploul Jodad 03 SIaMJoM Jo) sueaw aielidoidde Juswedw| -

saJnseaw |043U0d JO ddurw.0}43d J0JUO|N

AD3HD
<]

‘panoidwll Ajjenuizuod aJe ade|d Ul S2INSeaW [043U0D dY3 24NS dXew 0}
BULIO}IUOW JO S}NSSJ B} PUB ‘S}HPNE ‘SsS|W Jeau pue SjuapIoul 03Ul SUOIRBIISSAUl Y3 SN -
"SYSI YIOM BUISIWIUIWL/BUljeuiwi|d A|aA1}0a)o aie
S9INSEAW [0J43UO0D 3Y3 XI9YD O} SISYIOM JNOA O} ¥R} PUE ‘SISSIW JeaU JO SJUBPIOUI MIIADY -
'spoliad PajNPaYDSs J8 SAINSEaW [043UO0D JO SSDUDAIFIDLD BY} MBIAI AleINBay -

JUJBD| SUOSSD| UO UOI}de el

10V
o

2/2

worksafe.govt.nz 0800 030 040



