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No Activities Expenditure Due Variation 
3.3 Benefits to Workers 

3.3.1 Dedicated Critical Risk 
Programme 

N/A Dec-24 Vary due completion date to October 2025. 

3.3.2 Review, document MSC site 
process 

N/A Jul-24 Vary due completion date to October 2025. 

3.3.4 Review compliance to Police 
Enforcement policy 

N/A Jun-24 
 

Vary due completion date to October 2025. 

3.3.5 Review MSC Risk assessment N/A Nov-24 Vary due completion date to October 2025. 

3.3.6 TCO Induction and training 
package 

N/A Mar-24 Vary due completion date to October 2025. 

3.3.7 Implement sustainable 
assurance process 

N/A Mar-24 Vary due completion date to October 2025. 

3.3.8 Critical Risk Governance N/A Dec-24 Vary due completion date to October 2025. 

3.4 Benefits to Industry 

3.4.1 Transfer MSC Operations to 
NZTA 

N/A Jun-25 Vary due completion date to October 2025. 

3.4.2 Police to present lessons 
learned at annual TRAFINZ 

Conference 

$2,000 Sep-25 Vary due completion date to October 2025. 

3.4.3 Police to present lessons 
learned at Australasian Road 
Safety Conference (ARSC) 

$6,000 Oct-24 Vary due completion date to October 2025. 

 
 
 
 
10/06/2024 

 
 


