












1.7 Detail the injury sustained or illness suffered by victim(s) or other(s) as a consequence of the contravention 
or, (as applicable) the potential for fatal injury or future fatal illness 

The Injured Person sustained a corneal abrasion resulting from chemical contact to his eyes, which, has impacted his vision
. We have been informed by 

W orkSafe that the Injured Person is undergoing trauma counselling for which the prognosis is an extensive timeline recovery, and that he has a 
special lens but still experiences dry-eye, light sensitivity and headaches, which is treated with medication. 

1.8 Detail any offer of amends or payments made to the victim(s) who sustained injury or suffered illness 
(the total monetary amount here is also to be included in the table at 3.12.3) 

Describe the victim(s) relationship to you/the entity in question: (eg employee(s)/shareholder/director/family member/contractor, etc. If the relationship 
has more than one dimension, for example a family member who is also an employee and a director and/or shareholder of the business, or an employee who is a 
shareholder (etc) - then please describe this) 

The Injured Person was an employee ofEcostore but resigned with effect 17 July 2023. 

Detail offer of amends or payments: 

. Ecostore paid the Injured 
Person financial compensation of $20,000 in recognition of the hurt and distress arising from the physical and emotional harm caused by the 
incident.

. Ecostore also topped 
up the Injured Person's ACC compensation for the period until which he was employed with Ecostore, being $1,398.40. 

Since receiving more details about the emotional harm suffered, in particular, we undertake to make additional financial amends to the Injured 
Person of an additional $20,000.  Ecostore will make payment to the Injured Person within 15 working days of the execution of this EU 
application. 
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1.9 Detail any consultation with the victim(s) as to their views on whether an enforceable undertaking would 
be an acceptable alternative to prosecution 

There has been no consultation with the Injured Person during the EU application process. Explanation provided in section 1.9 of the Appendix. 

1.10 Detail any consultation with unions/sector/industry as to their views on whether an enforceable undertaking 
would be an acceptable alternative to prosecution 

Ecostore has consulted with other organisations in the sector /industry but primarily with the Employers Manufacturers Association ("EMA"), 
Cosmetics NZ, Project Whakahaumaru. 

1.11 Detail the support provided or proposed by the person to the victim(s), other(s) 

DATE DESCRIPTION OF SUPPORT COMMENTS 

17 ;07 ;2023 Expression of remorse  

20 I 07 ;2023 Favourable reference given  

25 I 07 / 2023 Financial amends of $20,000  

27 ;07 ;2023 Lump sum payment 

I I 

ACC top up $1,398.40 

 

I I A 

I I 

I I 

I I 

I I 

I I 

D/ 
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3.2 A commitment by the person to disseminate information about this undertaking to workers, 
and other relevant parties 

(this may include to work health and safety representatives and in the organisation's annual report, if applicable) 

Dissemination will be achieved by doing the following: 
Ecostore will disseminate information about these undertakings to employees and other relevant parties by: 

1. Engaging and communicating with the Injured Person via their representatives no later than 10 days from the execution of this enforceable
undertaking application.
2. Engaging and communicating with Ecostore's employees via internal meetings no later that 10 days from the execution of this enforceable
undertaking application.
3. Engaging and communicating with the external associations and organisations detailed in this application no later than 30 days from the
execution of this enforceable undertaking application.
4. Engaging with Project Whakahaumaru (EMA & ACC) to support safety in the Manufacturing sector, no later than 30 days from the execution of
this enforceable undertaking application.

Dissemination will occur by:  /  / 

worksafe.govt.nz 0800 030 040 16/24 



3.3 Activities to be undertaken to promote the objectives of the health and safety legislation that will deliver 
benefits for workers and/or work and/or the workplace 

ACTIVITIES COST TIMEFRAME 
Outline the activity and the expected outcomes ($) 

1. Install a new working platform for Liquids Manufacturing 94,985 18 months 

2.Fund an annual GP health check appointment for all staff to support health and wellbeing awareness 6,500 18 months 

3. Launch workplace communication training programme, focussing on H&S engagement & literacy 0 18       months 

4. Launch and develop a Behavioural Safety Programme. 0 18 months 

5. Purchase and install 1 vacuum lifter and gantry for powder manufacturing 60,000 18 months 

6. Launch a workplace stretching/excersie programme,to educate on & support safe manual handling 5,000 18 months 

7. Review of Liquids manual handling equipment and procurement 2,000 18 months 

8. To install and upgrade the CCTV system to improve monitoring in high traffic & isolated areas 70,945 18 months 

Total estimated cost of benefits for workers/others $239,430 

worksafe.govt.nz 0800 030 040 17/24 

Activities [3.3.3] and [3.3.4] will be delivered using Ecostore's internal labour.



3.4 Activities to be undertaken to promote the objectives of the health and safety legislation that will deliver 
benefits for the wider industry or sector 

ACTIVITIES COST TIMEFRAME 
Outline the activity and the expected outcomes ($) 

1. Fund external H&S audits for 4 x industry Partners/ suppliers to support their H&S improvements 12,000 18months 
2. W ebinar with EMA 8,000 18 months 

3. Sponsor EMA case study - video production, website and social media distribution 3,000 18 months 

Total estimated cost of benefits for industry $23,000 

worksafe.govt.nz 0800 030 040 18/24 



3.5 Activities to be undertaken to promote the objectives of the health and safety legislation that will deliver 
benefits for community 

ACTIVITIES 

1. Fund setup with Blind Low Vision NZ to support pathways to work, focusing on workplace safety.

2. Work with Blind Low Vision NZ to create opportunities for their clients with Ecostore

Total estimated cost of benefits for the community 

COST 

($) 

20,000 

0 

$ 20,000 

TIMEFRAME 

18months 

18months 

worksafe.govt.nz 0800 030 040 19/24 



3.6 Where WorkSafe considers appropriate in the circumstances, undertaking a SafePlus Onsite Assessment 
Further information about SafePlus can be found here: worksafe.govt.nz/about-us/who-we-are/our-priorities/safeplus/about-safeplus 

3.6.1 The suitability of a SafePlus assessment will be determined by the Enforceable Undertakings Panel when your application is considered. 

3.6.2 In addition to the total cost below (3.7 ) all costs of a SafePlus Onsite Assessment will be met by the person making this undertaking. 
The fee charged for an Onsite Assessment is a commercial matter between your business and the SafePlus Accredited Assessors that 
you commission. 

3.7 Minimum spend 

(write the name of the person(s) or entity giving the undertaking) 

3.7.1 Ecostore Company Limited 

commits to a minimum spend of$ 323,828.40 for this undertaking. 

(write the name of the person(s) or entity giving the undertaking) 

3.7.2 Ecostore Company Limited 

agrees to spend any residual amount arising from an original term not being completed or being less costly than estimated in this undertaking. 
Agreement on how to spend this residual amount will be sought from WorkSafe 

(write the name of the person(s) or entity giving the undertaking) 

3.7.3 Ecostore Company Limited 

Acknowledges the minimum spend comprises of the: 

TOTAL COST 

Financial amends paid to victims (if applicable) 

Benefits to workers/others 

Benefits to industry 

Benefits to community 

Estimated cost of the undertaking 
Plus GST (if any) 

MINIMUM SPEND 

41,398.40

239,430 

23,000 

20,000 

$ 323,828.40 

worksafe.govt.nz 0800 030 040 20/24 
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APPENDIX A 

Ecostore Enforceable Undertaking Application - Additional information 

Ecostore has committed over 300 hours of manpower at all levels of the company, from officers to 
workers, to achieve the rectifications and to prepare this EU Application.  The rectifications go beyond 
a response to the incident and benefit for the company – they are part of a holistic cultural shift in 
prioritising and valuing H&S in the workplace, particularly in manufacturing and distribution. The 
cultural shift is top-down. While Ecostore has always believed in worker safety and believed it had the 
appropriate procedures and monitoring expectations in place to ensure safety, this incident has 
provided Ecostore with an opportunity to recast H&S and review how it collates and accesses H&S 
information in real time (through Netsuite, as described below), as well as a practical review of all its 
SOPs, PPE, First Aid response, and how its workers operate and use manufacturing and distribution 
workplaces.  

Ecostore is willing to engage with WorkSafe on this EU Application as it believes enforceable 
undertakings will not only improve conditions for H&S within its workplaces but also in the industry 
and community, which will be more impactful than prosecution. 

Specific additional information on aspects of the EU Application form are set out below. 

1.3 Detail of events surrounding the contravention 

Site map showing location of the incident, MSDS sheets with descriptions of the compounds involved 
in the incident as well as hazard and safety information, and image of the pressure pot that was being 
operated at the time of the incident.   



 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

The surfactant (fragrance) supply systems were re-designed to avoid 2 things that had the potential 
cause harm (and, in the case of the incident, contributed to the incident). 

1. The old delivery system relied on manually jugging 30 litres of surfactant mixture into a portable 
bin, which was then jugged into a pressurised vessel. Now jugging from the bin to the pressurised 
vessel has been eliminated, as the surfactant mixture is pumped from the bin into the spray nozzles. 

2. The old delivery system was an air pressurised system to force the mixture through to the spray 
nozzles. Now pump pressure delivers the mixture to the spray nozzles, which eliminates the need for 
a pressure vessel and associated control equipment.   

Images of the pressure pot equipment both before (left) and after (right) rectifications that the Injured 
Person was using at the time of the incident. (The pressure pot is also called a ‘blender’.)   

 

There are additional images of the rectification of the blender and its environment on pages 11 – 14, 
below. 

 

 

 



 

 

 

1.4 Detail any enforcement notices that relate to the contravention  

Evidence of the enforcement notices from WorkSafe (Non-disturbance, 2 notices of removal, and 
Improvement Notice). The compliance date for the Improvement Notice was extended to 27 March 2023, 
as communicated to Ecostore by way of letter from Kevin Hooper, Health and Safety Inspector, on 20 
March 2023.  

 



 

 

 

 



 

 

 



 

 

1.5 Detail the rectifications to the to the workplace or work practices made as a result of the 
contravention (1.2), events (1.3) and the enforcement notices issued (1.4) 

1.5.1 - For compliance with Improvement Notice, proof of completed work to the pressure system. 

 

 

 



 

 

 



 

 

 



 

 

In addition to the image of the pressure pot on page 5, above, these images show rectifications to 
the system around it.  

  

Left: An extra bracket installed to support the main air line (the protruding white section over the white 
pipes). 

Right: The air pressure regulator has been replaced.           



 

 

  

 

Left: Flexible extraction pipe relocated so as not to rest on the main line.  The extraction pipe is beneath 
the red steel framing in the middle of the photo with plastic, corrugated wrapping, and the main line is 
the steel pipe in the top-right corner of the image. 

Right: Rubber pad installed between the main air line and steel girder (at the “T” above the red steel 
beam). 



 

 

  

 

Left: Bracket replaced. 

Right: Flexible air supply line to pressure put replaced with new air line (flexible blue hose, tethered with 
tie backs). 

 

 

 

 

 

 



 

 

1.5.2 - Proof of external audit on 27th and 31st July 2023, which was conducted at the Manufacturing and 
Distribution sites. 

 

 

 

 

 

 

 

 



 

 

1.5.3 - The job responsibility for the Group People & Culture Manager has expanded to oversee H&S 
efficacy. Below is a screenshot of the relevant section of Position Description, which was formalised in 
September 2023. Note: The Group People & Culture Manager was involved in the rectifications work and 
WorkSafe investigation, as well as this EU application.  

 

From April 2023 onwards, Ecostore has expanded the job descriptions for some workers to be HSRs so 
that there is a ratio of 1 HSR to 19 staff in both day and night shifts. HSRs are part of the worker pool in 
the Manufacturing team and act as a conduit between managers and workers on H&S awareness and 
culture. Ecostore has set up an HSR email account for workers. At a senior management level, HRSs are 
supported by the Group People & Culture Manager. HSRs participate in the H&S committee meetings, 
support induction of new staff, and carry out PPE monitoring on each shift.  

Also, Ecostore has created and fulfilled an H&S administrator role, which supports induction and training 
of new staff, PPE procurement and issuing, and keeps a record of induction and PPE information.  The 
purpose of this function outlined in the position description to the contract below. 

 

1.5.4 - All workers in Ecostore’s Manufacturing team must do core curriculum training on health and 
safety, which is delivered by video and has been implemented since February 2024 onwards. This is done 
on the first day for all new employees before they can work on the factory floor and takes 2 – 3 hours.  



 

 

Existing workers have taken the course as refresher, which is now required, at least, every 2 years. 
Temporary and contract workers must also undertake the core curriculum training. 

The videos are provided via subscription with Safetycare, which is based in Australia and is compatible 
with best practice in New Zealand. The videos are 10 – 15 minutes in length, and the communication of 
health and safety practices and requirements through audio and visual information makes the information 
accessible, as it is more digestible and also more understandable by those who speak English as a second 
language. All videos are followed by a multi-choice competency test. Topics include: 

 Fire safety 
 Chemical safety 
 Introduction to PPE 
 Forkilft safety 
 Manual handling  
 Slips, trips and falls 

This training is also part of Ecostore’s ISO-accreditation.   

Through a health and safety certification programme offered by the New Zealand Qualifications Authority, 
HSRs in the Manufacturing team and certain company managers have also done the basic health and 
safety module (stage 1).  The managers that have done this are the Chief Operating Officer, Supply Chain 
General Manager, Production Manager, Operations Manager, Compliance Manager, and Distribution 
Warehouse Manager. The managers have also done the investigations module (stage 2). Ecostore also 
offers stage 2 training to HSRs. This training provides managers with the ability to investigate incidents, 
establish immediate and root causes and respond appropriately in consultation with the workers in line 
with the hierarchy of control, elimination, engineering administration, behaviours, and PPE. The Group 
People & Culture Manager has also completed the governance module (stage 3) with NZQA. This shows a 
deep commitment from top-down to understand and raise awareness of H&S in Ecostore’s workplaces. 

In May and September 2023, the workers in Ecostore’s Manufacturing team completed the chemical 
safety training course, as shown by the signed attendance documents below. This is the course that the 
Injured Person did not complete before working with chemicals as part of making batches of product. 



 

 

 



 

 

1.5.5 – A new Standard Operating Procedure for induction has been developed, as below, and which ties 
into rectifications 1.5.3 and 1.5.4, above, and in the EU Application form. 

 



 

 

 

1.5.6 – Employee engagement includes making discussions around HSMS an integral part of team 
meetings, including notifying near hits/new hazards and incident/accident reporting, the (revised) First 
Aid response procedure, and reminder of our EAP wellbeing programme.  This has been incorporated in 
team meetings since April 2023.   

1.5.7 – The Emergency First Aid SOP was implemented in April 2023 and has trained staff since then. 
Training involves clarifying the function and duties of First Aid responders, assessing injured/hurt/affected 
post-incident (staff cannot self-assess), and, where applicable, coordinating external medical attention 
(though not infringing on a worker’s ultimate decision as to medical treatment). The SOP is below. 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1.5.8 – Start-up checks have been improved and are designed to ensure workers check they have all 
their PPE, checked the performance/status of relevant equipment before they commence work.  
Below is a start-up checklist for Powder Manufacturing.  

 

 

 

 

 

 



 

 

1.5.9 – Weekly toolbox meetings are floor-shop team meetings during which H&S is an agenda item.  
An example of the agenda is below. 

 

1.5.10 - Where elimination, and engineered and administrative controls are unavailable, Ecostore uses 
PPE as the last line of defense to keep workers safe. We have examined our PPE requirements for all duties 
onsite and cross-referenced them with MSDS. Since the contravention, Ecostore requires that all 
manufacturers handling raw materials wear chemical safety goggles when going about their duties.  



 

 

Workwear requirements have been thoroughly reviewed, and workers int the Manufacturing team have 
been provided with extra overalls, safety footwear (as and when needed), and a trial of disposable 
splashproof overalls is underway.  

Below are the PPE requirements for the powder manufacturing role, the role held by the Injured Person 
at the time of the incident. 

 

Linked to rectifications in 1.5.3 and 1.5.4, above, PPE monitoring is conducted daily by HSRs each shift 
and by managers at random times.  A PPE inspection checklist documents the monitoring process for 
Ecostore’s records, as below. 

 



 

 

1.5.11 – Ecostore has significantly invested in an Enterprise Resource Planning (“ERP”) system called 
Netsuite, which, insofar as H&S matters, enables all incident and hazard management to be captured 
and tracked in real time. This information is visible to all senior managers. Certain information is 
compiled and able to be extracted from Netsuite, e.g. current/open matters, which also serves as a 
data function against which to measure KPIs for avoiding, minimising and managing H&S issues. The 
Group People & Culture Manager is better able to monitor and extract key H&S information to provide 
weekly and monthly reports that are circulated to senior managers.  

The Hazard and Risk Register, over which the QUESH manager has oversight, as sponsored by the 
Group People & Culture Manager, feeds into the ERP system. 

1.5.12 – A vacuum lifter has been purchased and was installed in 2023 as part of the powder 
manufacturing staging. This eliminates heavy lifting from this part of the process, for it enables 
workers to select the dry products they need for their batches by using a flexible blue hose with a 
suction cup to pick up powder bags (which weigh 25kgs) and transport them to a pallet, which they 
will then carry to their workstation via forklift. The crane (yellow steel beams) provides the support 
to lift and move the powder bags. By only having to move the flexible hose, which weighs around 2kg, 
workers avoid the strain of heavy lifting. Ecostore undertakes to install another vacuum lifter for the 
Manufacturing team, as set out in section 3.3 of the EU Application form. 

  

An additional benefit to installing vacuum lifters is that the lifting of powder bags is no longer confined to 
those with the necessary physical strength. It now creates opportunities for others interested, and who 
might have been limited by not having the physical strength, to be involved in this side of manufacturing.   

Slips, trips and falls are our top incident category, particularly as the nature of the raw materials and 
products Ecostore manufactures can make the floor slippery, in addition to moisture brought inside during 
wet weather by forklift movements. 



 

 

Ecostore is mitigating this by daily floor-cleaning with a new ride-on industrial floor cleaning machine and 
by reducing forklift traffic by having walk-behind forklifts only operating inside the manufacturing building 
with the forklifts for inwards goods remaining outside. 

An image of the ride-on floor cleaning machine is below. 

 

1.5.13 – A key recommendation of the external H&S audit in July 2023 was to improve space constraints 
on the manufacturing operation. This has acted as a catalyst for Ecostore, and we have initiated an 
expansion into the site behind our manufacturing site at 48 Ben Lomond Crescent. This new lease will cost 
Ecostore over $300,000 a year. The timeline of this expansion is August to October 2024, pending factors 
including council consents and proposed works.  

Creating more space allows Ecostore to eliminate and engineer hazards out of the operation. It also allows 
Ecostore to better separate various operations with clear demarcation zones and will provide additional 
space to invest in process improvements, such as, but not limited to:  

 Grouping all manufacturing tanks together in one room (currently operating out of 2 separate 
rooms) will ensure less likelihood of manufacturing workers operating on their own. 

 Putting all packing lines into one area will create an enclosed room, separating workers from 
forklift movements. 

 An enclosed, larger packing room enables Ecostore to introduce an HVAC system, which will 
provide staff with a more pleasant temperature-controlled working environment. 



 

 

 Ecostore will have the space to implement and invest in various packing automations and process 
improvements, which will make some processes less manual and remove risks of strain injuries, 
RSI, and fatigue.  

 All inwards goods and finished goods movements will be moved to the new site, which will remove 
workers on the floor from high-volume material handling equipment and associated material 
handling processes. 

 The layout of the new sites incorporate design oriented around traffic flows, particularly 
minimising pedestrian interactions with material handling equipment and creating safe barriers – 
the least cross-over traffic flows are built into the design process. 

 
Relocating the powder manufacturing work to the new site will create safer Access to blenders, better 
lighting, and separation from forklift traffic area. 

 
The envisaged new layout creates an L-shaped site (the area in the top-left quadrant is the neighbouring 
property), separating manufacturing and distribution functions and allowing more space for all workers 
to carry out work in safer workplaces. 
 

 
 

 



 

 

1.5.14 Relocation of Powder Manufacturing into no 18 Ben Lomond 
Safer Access to blenders, better lighting, separation from forklift traffic area 
 

 

After #18 site 

 

 
1.8 Detail any offer of amends or payments made to the victim(s) who sustained injury or suffered 
illnesses  
 

 
 Ecostore has paid 

$20,000 in compensation to the Injured Person. This is solely in relation to the incident and thus 
constitutes financial amends that have been paid to the Injured Person for the purposes of this EU 
application. At the time and based on what we knew about the physical injuries and emotional harm, this 
was $5,000 - $7,000 in excess of similar cases, per on legal advice. However, as set out in section 1.8 of 
the application form, we have received more information about the Injured Person’s on-going treatment 



 

 

and on-going emotional harm and therefore proposed to provide a further $20,000, having regard to legal 
advice on similar circumstances. 
 
1.9 Detail any consultation with the victim(s) as to their views on whether an enforceable undertaking 
would be an acceptable alternative to prosecution 
 
Ecostore has not consulted the Injured Person in respect of whether an enforceable undertaking would 
be an acceptable alternative to prosecution. 
 
After the incident the Injured Person expressly wanted no direct contact with Ecostore.  

 
 Even though Ecostore expressed remorse for the incident and its consequences for the 

Injured Person and his family  which the Injured Person acknowledged and 
accepted, , Ecostore is mindful of the Injured Person’s initial stance to not 
have direct contact.  Ecostore respects the Injured Person’s preference and understands that WorkSafe 
has engaged with the Injured Person, or his representatives, about why Ecostore is pursuing an 
enforceable undertaking instead of going through the stages of prosecution, and why updated 
information as to the Injured Person’s emotional harm, consequential losses and prognosis is relevant to 
the EU application. 
 
3.3 Activities to be undertaken to promote the objectives of the safety legislation that will deliver 
benefits for workers and/or work and/or the workplace 

Ecostore is a New Zealand-owned family business and views its workers as part of the family business. 
Workers’ wellbeing, both physical and emotional, is the most important aspect of the employer/employee 
relationship. Ecostore cares about the workers and the core objective of the OHSMS is for everyone to go 
home safe to their loved ones at the end of each day. 

Ecostore has worked hard on creating a H&S community where workers should feel safe to speak up, and 
their feedback is valued and acted upon promptly. As individuals in this community, Ecostore believes that 
we all have the responsibility to look after each other and ourselves. 

Ecostore knows its improved OHSMS is working as there has been a culture shift from top-down modelling 
better awareness and processes that are supported by listening to employees regarding their needs and 
concerns and responding appropriately. 

Ecostore undertakes to do the following activities to promote the objectives of health and safety 
legislation:  

Proposed Activities 

1. Install a new raised working platform for Liquids Manufacturing, ensuring safer non-slip access to 
the liquids blenders and allowing for safer manual handling of materials. Creating a larger, single 
manufacturing room as part of the expansion outlined above will enable our operators to have a 
large working area so that they are better able to manage raw material inclusion into 



 

 

manufacturing vessels, reducing and making easier physically material handling 
processes/inclusions. The cost is based on labour and parts. 
 

2. Fund an annual GP health check appointment for all Ecostore staff, to support good health and 
wellbeing awareness, especially in relation to chronic issues that may be related to lifestyle and 
living and working environments. The cost of $6,500 is based on 130 Ecostore staff using this 
appointment with a cost of $50 for each appointment. 
 
 

3. Launch a workplace Communication training programme with the training provider Aspire 2. All 
manufacturing and distribution staff will be assessed for eligibility (based on NZ citizenship or 
Permanent Residency) and qualification levels. Ecostore is committed to supporting all non- 
eligible staff to attend this course if they will benefit from it. The training curriculum will be 
tailored to support improved literacy and numeracy skills as well as supporting engagement with 
H&S via increased confidence for staff to speak up and engage with the systems and 
administration tasks associated with our H&S system. The curriculum summary is below.  



 

 

 



 

 

 
 

4. Launch and develop a Behavioral Safety Programme, which will operate in addition to our current 
H&S compliance obligations. We understand that behaviors, such as taking shortcuts, not 
following correct procedures, complacency and carelessness, unsafe acts, and lack of training, can 
contribute to workplace incidents even if there are standards and processes in place to keep 
workers and other persons safe. Monitoring will take place on a monthly cycle for role-specific 
tasks to ensure correct working procedures in our SOPs are being followed and to provide 
additional training and education if required. Daily monitoring of unsafe behaviour will be 
incorporated into our daily PPE monitoring schedule with HSRs and managers to receive training 
on behavioral safety. Behavioral monitoring information, related near hit and hazard information 
will be made available to staff via one-to-one performance meetings, toolbox meetings, and H&S 
committee meetings, and to company officers and directors via monthly reporting. The 
Behavioural Safety Programme will support continuous improvement in our systems (e.g. SOPs) 
and cultural change through educating staff on how their behaviors can positively impact the 
safety of the workplace. 
 

5. Purchase and install 1 additional vacuum lifter and gantry structure in the powder manufacturing 
area to eliminate manual handling and repetitive strain injuries often associated with these tasks, 
we see that purchasing this equipment goes beyond regular compliance as it enables any staff 
member to engage with this role even if they have a limited capacity for heavy lifting thereby 
creating equal opportunities for role development for new and existing staff. 

 

6. Launch a workplace stretching exercise programme, this will be facilitated by training sessions 
where a qualified trainer assesses the tasks and related ergonomics that staff are engaged in, then 
designs a custom stretching and exercise routine for staff to follow. The focus will be on correct 
alignment for safe lifting, stretching exercises to protect against pulled muscles & tendons and 
repetitive strain injuries. Safe stretching exercises may also contribute to improved ability to relax, 
and manage stress and anxiety, and reduce harm caused by slips trips and falls. 
 
 

7. Review Liquids manual handling procedures and procure associated equipment to reduce spills 
and chemical contact, also to reduce the likelihood of slips and falls associated with spills. 



 

 

8. Install and upgrade the CCTV system to ensure monitoring of all activities, especially high traffic 
areas and where staff may be working in isolation. Expansion of the coverage and improved 
camera design will eliminate blind spots. New AI technology will allow for real time hazard alerts 
especially in relation to moving equipment. This upgrade will allow for worker safety to be more 
effectively monitored supporting safer outcomes for workers and the work itself. 
 
Ecostore will engage with its workers about the nature and purpose of additional CCTV monitoring 
in the workplace as a priority through toolbox meetings and the Monthly H&S committee meeting 
to inform them of the planned upgrade and extended coverage and how we see this supporting 
better safety outcomes. We will ask for feedback on concerns and ideas relating to this project. 
Ecostore will consider any feedback and adjust the proposal if required in relation to the feedback. 
 
Ecostore will implement a monitoring system that includes AI functions that automatically detect 
and record forklift proximity to other work areas, exclusion zones, driver safety zones, container 
access (including dangerous goods storage), speed control issues. The AI system to be used is 
called “Seeo”.  
 
Seeo is an application designed to let end-users know about areas of health and safety non-
compliance on their sites. Seeo receives CCTV footage by running it through a trained neural 
network, looking for issues of non-compliance. The incidents that are non-compliant can then be 
compiled without needing to trawl through hours of footage. Key staff on-site can be notified to 
review these events and address them as necessary in line with Ecostore’s OHSMS. Over time they 
can see the direct impact of their toolbox talks, virtual training and disciplinary action via their 
statistics. They can then also directly push events of concern to a selected H&S platform. Other 
non-compliance incidents may include seatbelt wearing and PPE use issues, which will be 
detected by scheduled and randomised daily monitoring, as part of our wider daily PPE & 
compliance monitoring processes.  
 
The team member in the newly created Factory administrator role will be responsible for the 
monitoring and will be appropriately trained and have this aspect of the role in their position 
description, any non-compliant events will then be raised in our online H&S reporting system. 
 
Below is an example from the Seeo: detecting a proximity issue with a forklift. 
 
 



 

 

 
If a non-compliant event is recorded, entered as incidents/near hits in our ERP system, which 
automatically sends email reports to managers and officers of the company, and results will be 
shared in the monthly committee meetings and weekly toolbox meetings for staff. Non-compliant 
events will be investigated in line with existing near hit/ incident processes, with the appropriate 
level of engagement, education and training provided, and, if required, informal and possibly 
formal disciplinary action. 
 



 

 

Compliance monitoring results and other key performance indicators for health and safety, e.g. 
near hits, will be discussed in the annual H&S review, monthly H&S committee meetings, and 
monthly continuous improvement meetings where work practices are reviewed. 
 

 



 

 

 

At this stage Ecostore does not have a planned roll out for each item but envisages that they should all be 
able to be implemented within 12 months of the execution of an approved EU application. So that auditing 
can take place, Ecostore can provide WorkSafe with a schedule by which it expects each item to be 
implemented after the EU application has been approved. 

 

3.4 Activities to be undertaken to promote the objectives of the safety legislation that will deliver 
benefits for the wider industry or sector 

The rationale for the proposed activities is as follows:  

1. Fund one-off external Health & safety audits for 4 industry partners or suppliers to support health and 
safety improvements across the manufacturing industry. Businesses will be selected by the EMA and 
results will be confidential to those partners/suppliers. Each audit costs $3,000. 

2. Webinar with EMA – Presenting a webinar by and for the manufacturing sector on the theme of “How 
do you know your H&S systems are working?” The intention is to share our experience, learnings and 
solutions arising from the incident with the manufacturing community so that they can learn from our 
story and improve their own health and safety culture, processes and outcomes for their people, 
thereby supporting the industry community in achieving greater alignment with the objectives of health 



 

 

and safety legislation. Ecostore understands that the webinar is a service to the wider industry to 
promote the objectives of health and safety legislation, and will, therefore, be careful that the content is 
not an advertisement for Ecostore. That said, Ecostore’s brand recognition will hopefully be an impactful 
lever to raise awareness for the wider industry. 

 The webinar will be available to the entire EMA membership with possible attendances/reach to 500 to 
1000 businesses and will focus on the root cause analysis of the contravention of HSWA and our journey 
of learning and improvement to the present day.  

The webinar will be produced at the EMA in-house studio in Auckland, supported by their media team. 
The presenter will be a senior Ecostore manager/officer. The Webinar will be 1 to 1.5 hours long and will 
include a Q&A session at the end. 

Intended outcomes and learnings for participants  

 Participants to come away from the webinar with a questioning and open mindset, comparing 
their own health and safety culture, engagement and outcomes with Ecostore, and asking 
questions about their own H&S management: is it working, how do they know, what 
assumptions are they making about its effectiveness, and do they have qualified, well-trained 
team members who will ask why or why not without fear of repercussions? 

 The importance of having the hierarchy of control measures (elimination, substitution, 
engineering, administrative, PPE) embedded into all H&S systems and strategies from the 
factory floor to the officers of PCBUs.  

 

 The importance of a healthy, living and breathing company H&S culture and education/ training 
program that is fully up-to-date with current legislation and best practice, and that brings all 
staff on the H&S educational journey and empowers them to have a voice and to support each 
other.   

 

Proposed Webinar content 

 Welcome to Webinar - Introduction of Ecostore, presenter and topics to be covered. 

 Backstory of Ecostore’s H&S system pre-incident to shed light on the disconnect between the 
system as manifested in documentation and the actual implementation of the system and 



 

 

experience of the workers, especially staff training, incident response, and how these impacted 
on the incident itself. Also, pressure system, maintenance, and issues that led to pressure hose 
clip failure. 

 The Incident – pressure hose clip failure, staff member exposed to chemicals, staff member 
untrained on chemical safety and spill response protocols, manager response, staff self- 
assessment, lack of First Aid response. 

 What went wrong with our response – MSDS information not consulted, lack of supervision and 
First Aid response, and staff member allowed to self- assess. 

 Impact on the injured worker and the unfortunate reality of the incident outcomes. 

 Root cause analysis – Links to Ecostore backstory and pre-incident systems and assumptions 
made about the system effectiveness and engagement. This will also include the clip and 
maintenance issue, lack of staff and management knowledge/training, and how this impacted 
the immediate incident response, which exposed a worker to injuries. 

 “We have a problem” - The beginning of our improvement journey, immediate hazard 
elimination with the pressure system, investigation process, and bridging the engagement gap. 

 Ensuring your organisation is current with health and safety legislation – What is reasonably 
practicable? Raise awareness of the need for training for all managers and HSRs, notification of 
certain injuries/illnesses, incidents and events to WorkSafe, our journey and learnings, and 
embedding the hierarchy of control in all aspects of the system. 

 How do we know the system is working? – Share how we check that work as imagined equates 
to work as done, how we are achieving and monitoring this by ensuring the consultation and 
communication structures of the H&S system are in place and working effectively, and what 
questions our webinar attendees should be asking themselves and their staff. 

 What an effective H&S culture looks and feels like - Our journey and learnings so far, celebrating 
caring for each other, and continuous improvement. 

 Questions and answer session with attendees. 

3. EMA H&S Case study (Website and social media) – Ecostore will sponsor the production of an article 
and video content for a case study based on its learnings from the incident. This information is to then be 
distributed through the EMA membership. Costs are approximate and might ultimately be higher, 
depending on production costs.  

  

3.5 Activities to be undertaken to promote the objectives of the health and safety legislation that will 
deliver benefits to the community 

Ecostore has reached out to Blind Low Vision NZ, as this seemed to be the best support organisation that 
would provide support to workers with vision-related injuries, such as those experienced by the Injured 
Person.  



 

 

Blind Low Vision NZ is working on an Insight Workshop Pilot.  It is a programme that will be delivered into 
companies, where, in addition to general learning, there will be an opportunity for each company to 
explore and understand their workplaces in the context of blind and low vision staff and 
clients/customers.  

Ecostore undertakes to financially support this pilot programme, focussing on workplace inclusion, 
wellbeing and H&S in the workplace. Ecostore will work with Blind Low Vision NZ to explore the 
possibilities and pathways to engage with it to find ways for blind workers to engage in meaningful 
employment.  
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